Republic of the Philippines

Department of Education

Region VIII
SCHOOLS DIVISION OF NORTHERN SAMAR

October 17, 2026
DIVISION ADVISORY
No. ’:[(,( s. 2026

RESCHEDULING THE WORKSHOP ON SCHOOL IMPROVEMENT PLAN (SIP)
ALIGNMENT WITH QUALITY BASIC EDUCATION DEVELOPMENT PLAN
{(QBEDP)
To:  Assistant Schools Division Superintendent
SGOD and CID Chiefs
Education Program Supervisors, Principals-In-Charge
School heads, Unit Heads, Teacher-researchers
All Others Concerned

1. In view of the scheduling conflicts of the members of the Training Management
Team, the conduct of the Workshop on SIP Alignment to the Quality Basic Education
Development Plan (QBEDP) in Ciriaco, Calbayog City is hereby rescheduled to the
following dates:

Batch 1: November 6-7, 2026
Batch 2: November 16-17,2026
Batch 3: December 1-2,2026
Batch 4: December 3-4, 2026
Batch 5: December 7-8, 2026

2 All other provisions stipulated in Division Memorandum No. 431, s. 2026
that are not affected by this issuance shall remain in full force and effect.

3 The workshop scheduled for November 7, 2026 (Saturday), shall be eligible
for service credits or compensatory time off, as applicable, subject to existing
DepEd guidelines and other relevant policies.

/
4. Immediate dissemination of and strict ¢ with this Memorandum

are hereby enjoined.

GAUDENC)p'C. ALJIBE JR., PhD, C
Schéols Division Superintende

ePEA lMorthern Samam

Y Mabini St., Brgy Acacia, Catarman, 6400, Northe
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Republic of tbe Philippines
Department of Education

Region VIII

SCHOOLS DIVISION OF NORTHERN SAMAR

Annex A

Management Team

Gaudencio C. Aljibe Jr., PhD., CESO V

Schools Division Superintendent

Rey F. Bulawan, EdD

Assistant School Division
Superintendent

Antonio Delos Reyes, PhD., CESO Vi

Assistant School Division
Superintendent

Noe M Hermosilla, PhD

Program Manager/Facilitator

Eina D. Enano, JD

Co-program Manager

Jocelyn Acebuche, ID

Roberto T. Orias, DALL

Program Implementers/Facilitators

Sylvia Villanueva, EdD

Ma. Joy Gepollo

Facilitators

Michael J. Froilan, PhD

Merlita Fajardo/Reynel Ignacio

Julien Tiza Madronio, Verner Rosales, Marynold
Peter L. Bato {Batch 1) Nov 6-7, 2026

Roberto Flores, Mark Edison Lipata, Andrew
Palloc jake Valenciano, Janjan Del Rosario, Paul
Cleton T. Lagrimas (Batch 2) Nov 16-17, 2026)

Rannie Sister, Jake Valenciano, Janjan Del
Rosario, Paul Cleton T. Lagrimas (Batch

3)December 1-2, 2026; (Batch 4) December 3-4,

2026

Support Staff

Charito P. Go, Jake Valenciano, Renel Surio
(Batch 5) December 7-8, 2026

DQ‘JED

MATATAG
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Republic of the Philippines

Bepartment of Education

Region VIII
SCHOOLS DIVISION OF NORTHERN SAMAR

TRAINING MATRIX

WORKSHOP ON THE SCHOOL IMPROVEMENT PLAN (SIP) AND ANNUAL
IMPLEMENTATION PLAN (AIP) REVIEW, ADJUSTMENT AND ALIGNMENT

TO QUALITY BASIC EDUCATION DEVELOPMENT PLAN (QBEDP)

TIME DAY 1 DAY 2
8:00 - PREMINARIES/ MOL
8:30AM ARRIVAL
8:00 - 8:30 AM MOL
OPENING PROGRAM
8:30 - 9:00Am | PRESENTATION OF THE TEMPLATE OF | FINANCIAL PLAN
THE SIP ALIGNED WITH QBEDP MA. JOY L. GEPOLLO
ROBERTS T. ORIAS, DALL
9:00-9:15AM HEALTH BREAK HEALTH BREAK
9:15 - SCHOOL SITUATIONER & DIAGNOSIS FINANCIAL PLAN
10:00AM ROBERT T. ORIAS, DALL MA. JOY L. GEPOLLO
/JOCELYN [ ACEBUCHE, JD
10:15 - SCHOOL OBJECTIVES AND PRIORITIES | STRATEGIC LEVERS FOR
12:00AM THROUGH THE 5 - POINT REFORM DELIVERY AND GOVERNANCE
AGENDA -  NOE M. HERMOSILLA, PhD
- Stock Taking
- SWOT analysis
SYLVIA VILLAUEVA, EdD
12:00 - 1:00 LUNCH BREAK LUNCH BREAK
PM
1:00 - 3:00PM | SCHOOL OBJECTIVES AND PRIORITIES | Implementation and Mcnitoring
THROUGH THE 5 - POINT REFORM Framework
AGENDA - MERLITA FAJARDO/REYNEL
- Identification of challenges IGNACIO
ROBERTS T. ORIAS, DALL
3:15 - 5:00PM | WORKSHOP CLOSING PROGRAM

Mabini St., Brgy Acacia, Catarman, 6400, Northern Samar
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