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Republic of the Philippines
Department of Education

REGION VIII
SCHOOLS DIVISION OF NORTHERN SAMAR

October 19, 2026

DIVISION MEMORANDUM
No. H( 7 ., s. 2026

PROJECT GABAY: Foundational Orientation and Upskilling for Newly Hired School
Counselor Associates

To: Assistant Schools Division Superintendent
CID and SGOD Chiefs
Public Schools District Supervisors/Principal in-Charge
School Heads
School Counselor Associate
Project Development Officer
All others concerned

1. With the continuing effort of this Office to provide support for the learners relevant to
child protection and interventions, the SGOD-Learner Rights and Protection, in
partnership with the Ateneo de Zamboanga through its Leap Program, announces the
conduct of Project Gabay: Foundational Orientation and Upskilling for Newly
Hired School Counselor Associate on October 24-25, 2026, at the Second Floor,
Sumuroy Hall, Capitol, Barangay Dalakit, Catarman, Northern Samar.

2. The Orientation shall introduce the Core DepEd Policies regarding Child Protection,
particularly the Learner Rights and Protection, and the role and responsibilities of the
School Counselor Associate in the Child Protection Committee, confidentiality limits,
and reporting pathways to ensure safe, ethical handling of student welfare.

3. The participants of this activity shall be the newly hired School Counselor Associate
L

4. Ateneo de Zamboanga, through its Leap Program, shall cover meals and snacks. This
is a 2-day live-out activity. Therefore, participants will not be provided
accommodation. Although meals and snacks are provided, the transportation costs of
the participants shall be charged against the school MOOE /local funds, subject to the
usual auditing rules.

S. Since the activity falls on a weekend, the participants and TWGs shall be entitled to
claim Compensatory Time Off based on the existing Civil Service Rule and DepEd

Policy.
6. This issuance shall serve as Travel Authority for those concerned.
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Department of Education, Schools Division of Northern Samar

The Technical Working Group

Names Designation
Davy T. Aplan Senior Education Program Specialist
PDO 11/DRRM Coordinator

Medardo D. Baylon III

Mark C. Manalo

PDO 1/LRP Focal

PDO 1/ YFD Coordinator

Andrew S. Montejo
Ronaldo O. Galit AO II
Jesus L. Sanchez ADAS 11
Precious Grace Nuit ADA
Arjun G. Aseo PDO 1
Mark Timothy Pilapil PDO 1
Jian Jello Pasinio PDO 1
Ellen Fulgar PDO I
Mary Grace Cupido PDO I

Resource Persons

Gaudencio C. Aljibe Jr

School Division Superintendent

Davy T. Aplan

Senior Education Program Specialist

Mark C. Manalo

LRP Focal Person

Andrew S. Montejo

YFD Coordinator

Laarni Concordia A. Mantilla

Registered Guidance Counselor

Rhea D. Alo

Career Advocate Specialist




