Republic o\f the Philippines
Bepartment of Education

REGION VIII
SCHOOLS DIVISION OF NORTHERN SAMAR

October 7, 2026

DIVISION MEMORANDUM
No. 4§11 s.2026

UPDATES ON THE CONDUCT OF 2026 MIDYEAR DEPLOYMENT OF THE
DIVISION FIELD TECHNICAL ASSISTANCE COMPOSITE TEAM (DFTACT)

To: Assistant Schools Division Superintendent
CID and SGOD Chiefs
EPSs/PSDSs/PICs
Unit/Section Heads
Public Elementary and Secondary School heads
All Others Concerned

1. In reference to Division Memorandum No. 311, s. 2026, titled 2026
Midyear Deployment of the Division Field Technical Assistance Composite Team
(DFTACT), this office, through the Schools Governance and Operations Division
(SGOD) - Schools Management and Evaluation (SMME), informs the field that
the new schedule and venue of the 2026 Midyear DFTACT Deployment will be
on October 12, 2026, at D’ Lemongrass Event Place, Catarman Northern
Samar.

2, All other provisions in the aforementioned Memorandum shall remain in
full force and effect.

3. Immediate dissemination and compliance with this Memorandum are
desired.
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Department of Education, Schools Division of Northern Samar

Enclosure No. 1 of Division Memorandum no. s. 2026

ACTIVITY MATRIX

TIME SESSION TITLE RESOURCE PERSON
8:00 — 9:00 am Preliminaries
9:00 — 9:30 am Session 1: Reynel M. Ignacio

The Strategic Leadership Lab

9:30 - 10: 00 am

10:00 - 12: 00 nn

Session 2:

Paradigm Shift

Session 3:

The Diagnostic Pillars (CID)

Reynel M. Ignacio

Dr. Lucila R. Balondo

12:00 - 1:00 pm

LUNCH

1:00 - 2:00 pm Session 4: Dr. Elna D. Enano
The Diagnostic Pillars (SGOD)

2:00 - 3:00 pm Session 5:
Leveraging the 5-Point Agenda for | Dr. Roberto T. Orias
Technical Assistance

3:00 - 4:00 pm Session 6: Dr. Nelida M. Lobos
Division TA Plan

4:00 - 5:00 pm Open Forum
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Republic nfkiaglﬁljilippineﬂ
Department of Education

REGION VIII
SCHOOLS DIVISION OF NORTHERN SAMAR

E

August 5, 2026

DIVISION MEMORANDUM
No. /Il s.2026

2026 MIDYEAR DEPLOYMENT OF THE DIVISION FIELD TECHNICAL
ASSISTANCE COMPOSITE TEAM (DFTACT)

To: Assistant Schools Division Superintendent
CID and SGOD Chiefs
EPSs/PSDSs/PICs
Unit/Section Heads
All Others Concerned

i This office, through the School Governance and Operations Division
(SGOD), shall conduct the 2026 Midyear Deployment of the RETACT on August
20, 2026 at the venue TBA.

2. The participants in this activity are the Top Management, EPSs, and
District Heads.
3. This memorandum will serve as travel authority for the participants.

4. Expenses incurred during the activities shall be charged against

Division /School local funds, subject to usual accounting and auditing rules and
regulations.

5. Immediate dissemination and compliance with this Memorandum are
desired.
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