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REGION VIII
SCHOOLS DIVISION OF NORTHERN SAMAR

July 20, 2026
DIVISION MEMORANDUM

No. oM . s. 2026

CONDUCT OF THE DIVISION FIELD TECHNICAL ASSISTANCE
COMPOSITE TEAM DEPLOYMENT

TO: Assistant Schools Division Superintendent
CID and SGOD Chiefs
Education Program Supervisors
Public Schools District Supervisors
School Heads
All Others Concerned

1. In line with the Division’s commitment to strengthen school governance,
instructional delivery, and learner outcomes, the Division Field Technical
Assistance Composite Team (DFTACT) shall conduct field technical
assistance deployment in selected schools in the Districts of Victoria, San Isidro
I, San Isidro II, and San Antonio.

2. The activity aims to validate identified school needs and concerns, review
relevant data and documents, provide appropriate technical assistance, and
formulate agreed actions for continuous school improvement.

3. The deployment shall be conducted according to the following schedule:

Date School/s

July 27, 2026 Victoria National High School

July 28, 2026 Seven Hills Elementary School and San
Isidro National High School

July 29, 2026 Veriato National High School and Alegria
National High School

July 30, 2026 Victoria Central School

August 11, 2026 Egang ES, San Antonio District

4. Participants shall include the DFTACT members, concerned Public Schools
District Supervisors, school heads, and other personnel directly involved in the
identified areas for technical assistance.
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S. The concerned schools shall prepare relevant school performance data,
technical assistance plans and reports, instructional supervision records, and
other supporting documents related to their identified needs and concerns.

6. The DFTACT shall conduct data and document validation, focused discussions,
coaching, mentoring, technical assistance, and collaborative action planning.
An exit conference shall be conducted to present the findings, agreements,
responsibilities, and timelines.

7. Expenses incurred during the activity shall be charged against Division or
school MOOE and other available funds, subject to the usual accounting and
auditing rules and regulations.

8. This Memorandum shall also serve as the Travel Order of all participants for
the duration of the activity.

9. Immediate dissemination of and compliance wi this Memorandum are
directed.

GAUDEN C. ALJIBE JR., PhD, CESO V
Schools Division Superintendent
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