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RBepublic of the Philippines
Bepartment of Education

REGION VIII
SCHOOLS DIVISION OF NORTHERN SAMAR

July 15, 2026
DIVISION MEMORANDUM
No. _ 171 s. 2026

SCHOOL-BASED LEARNING AND DEVELOPMENT-RELATED ACTIVITIES FOR
SCHOOL YEAR 2026-2027

To:  Assistant Schools Division Superintendent
Functional Division Chiefs
District Supervisors/Principals In-Charge
District HRD Focal Persons
Public Elementary and Secondary School Heads
School Personnel Development Committee
All Others Concerned

1. Pursuant to the Learning and Development (L&D) System Policy of this
Schools Division, duly approved by the Civil Service Commission (CSC), and aligned
with the broader National Educators Academy of the Philippines (NEAP) Framework
for the Professional Development of Teachers and School Leaders—with guidance
from School Heads as stipulated in Domain 4, Strand 4.5 (Developing Self and
Others - Professional Development of School Personnel) of the Philippine
Professional Standards for School Heads (PPSSH)— All Public Elementary and
Secondary Schools (Junior High School and Senior High School) are required
to implement School-based Learning and Development (L&D)-related activities
for School Year 2026-2027.

2. As stipulated in Division Memorandum No. 172, s. 2023, the School
Personnel Development Committee (PDC), chaired by the School Head, shall be
responsible for ensuring that the School Learning and Development Plan (SLDP)
is properly established and effectively implemented.

3. For guidance, the composition of the PDC is as follows:

Chair: Principal/School Head

Members: CPD Coordinator (Head Teacher/Master Teacher)
LAC Coordinator (Head Teacher/Master Teacher/CPD
Coordinator)
2 to 3 additional members to include the Secretariat (Other
Head/Master Teachers and/or non-teaching personnel
depending on the school typology/school size)

Note: For schools without a Head Teacher or Master Teacher, the School Head
shall not designate any other teacher as CPD and/or LAC Coordinator.
However, other teachers may serve as regular or additional members of the
committee. In no case shall Teachers I to Vlil—particularly newly hired
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teachers who have not yet completed the first year of the Induction Program
for Beginning Teachers (IPBT)—be assigned coordination roles inconsistent
with DepEd Order No. 2, s. 2024 or the Immediate Removal of the
Administrative Tasks for Teachers.

4. The duties and responsibilities of the School PDC are enclosedin DM 172, s.
2023.

8 Attached are the Guidelines and Processes in the implementation of the
School-based Learning and Development (L&D)-related activities for SY 2026-2027.

6. All issuances, templates, and other files related to the implementation of the
School-based L&D Programs can be accessed at https://bit.ly/LandDNorte.

T Expenses incurred relative to the conduct of the activities related to L&D
implementation shall be charged against their local funds/MOOE, subject to the
usual accounting and auditing rules and regulations.

8. Immediate dissemination of and compliance with this Memorandum are
desired.

xUDEN UZ ALJIBE JR., PhD, CESO V
Is Division Superintendent

Enclosure: Activity Matrix
References:  As stated
To be indicated in the Perpetual Index under the following subjects:

L&D

NEAP
PROFESSIONAL DEVELOPMENT

SGOD-HRDS-PRB
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Enclosure No. 001 of DM ___, s. 2025

GUIDELINES AND PROCESSES IN THE IMPLEMENTATION OF THE SCHOOL-
BASED LEARNING AND DEVELOPMENT (L&D)-RELATED ACTIVITIES FOR SY
2026-2027

1. Development Planning (Part IV of the IPCRF)

All teaching and non-teaching personnel shall accomplish the updated Part
IV (Development Plans) of the IPCRFs. The rater and the ratee shall identify
and discuss the individual’s strength and development needs and reflect them
in the form.

There should be two components in the Development Plan for teaching
personnel: (a) Teaching or Functional Competencies, based on the PPST; and
(b) Core Behavioral Competencies [SAT for Teachers]. (Please read
RPMS/PMES Manual).

For, non-teaching personnel, the two components are: (a)
Functional/Organizational Competencies, based on KRAs; and (b) Core
Behavioral Competencies [Annex F of DO 02, s. 2015].

For the Division-wide consolidation of the development needs of school-based
teaching and non-teaching personnel, as basis for planning and designing
appropriate division-wide L&D interventions, all school-based teaching and
non-teaching personnel are required to respond to this LDNA Tool:

https://tinyurl.com/ PMES2526LDNATo00oINS

Concerned personnel: Teaching and Non-teaching personnel, School Head,
Ratee, Rater, Approving Authority

Duration: At least a week after scheduled graduation until return of teachers
(for teaching personnel) after their 30-day uninterrupted vacation as per DO
9. 8. 2028

2. Needs Assessment

“NEED” refers to the gap or transparency between a present state (what is)
and a desired state (what should be).

“NEED?” is neither the present nor the future state; it is the gap between
them (Office of Migrant Education, 2001).

Desired Results (What should be) - Current Results (What is) = NEED

Identifying teachers' professional development needs is the first step that
schools and districts need to do in L&D Planning. The conduct of a thorough
and consultative assessment helps schools understand their teachers'
professional development needs. The needs are identified with reference to the

Address: Mabini St., Brgy. Acacia, Catarman, 6400, Northern Samar

Telephone Nos: (055) 500 1020 Page 3 of 23
Email Address: northernsamar@deped.qov.ph

Division Official Website: https://northernsamar.deped.gov.ph




Department of Education, Schools Division of Northern Samar

professional teacher standards set for one's career stage. These needs could
be captured through different forms like self-assessment tools, classroom
observation results, critical reflections, surveys, research-based teacher
development needs, students' assessment results. Existing documents can
help map out professional development needs of teachers, like:
* Consolidated report of the analysis of the PPST Individual
Performance Commitment and Review Form (IPCRF) and

professional deve1opment nee(ls oﬂ scLoo[ personnel
* Instructional supervisory report of instructional leaders

* Results of student assessments (i.e., NAT, Phil IRI, EGRA, ELNA)
and teachers assessment (i.e. Test of English Proficiency for
Teachers and Process Skill Test)

* Philippine Professional Standard for Teachers (PPST)

* Other tools

a. Data-Driven Needs Analysis

Professional Development (PD) needs and priorities or conduct of
Training Needs Assessment (TNA) can be drawn from the consolidation
and analysis of the following:
* Emerging requirements identified at the national level
* Results of the learning assessment and feedback from learners
* IDP and Needs assessment (E-SAT) of teachers/personnel from field
offices
* Pedagogical-related causes of the least learned competencies of the
learners and what the teacher needs tolearn to help learners obtain
mastery.

Establish the Starting Context: Who is the target audience (new teachers,
aspiring school heads)?

b. Aligned Selection and Prioritization

* Summarize common and unique development needs from the needs
analysis results.

* Select appropriate PD areas based on the data, prioritizing needs
based on urgency and other factors.

* Determine whether the identified need will be addressed through
INSET, LAC, Coaching and Mentoring, or other job-embedded or L&D
Interventions aligned in the teacher’s IPCRF.

c. Development/ Adoption/Refinement of PD Program

Develop Appropriate PD Program: This is applicable if there is no existing PD
program stored in the SDO that is aligned on the identified needs of the
school. Based on the TNA, selected PD category (INSET, LAC, Masterclass, or
other L&D Intervention), and chosen training areas, develop a comprehensive
and coherent PD program that is:

* Standards-based: Aligns with DepEd guidelines and PPST domains.

* Research-informed: Incorporates best practices and current research.
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Submissi | Proponent/ One (1) day | 1. Once the Review/Quality Assurance

on and | Focal (depending | by the HRDS is.successfully completed,
Follow-up | Person/s on the the proponent is now requlred' to
volume of | Submit two original hard copies of the
dovuanents INSET plan to the Division Office for
being processing of approval by the SDS.

reviewed) Note: Ensure that the INSET plan
undergoes proper processing by all
relevant personnel.

A. Phase II: Submission to the SDO and Approval of the INSET Plan

Submission and | Proponent/ [ One (1) 1. The liaison shall ensure that
Verification Focal day the copies of the program design,
Person(s) (depending | Plus the receiving copy, are duly
Liaison on the signed by the Proponent/School
officer volume of |Head, and PSDS/PIC.
(AO documents

2. Have the receiving
personnel/staff sign and
timestamp the receiving copy of

II/ADAS/N | being
on-teaching | reviewed)

personnel) the plan.
3. Submit the proposal to the
Records Section.
4. Retrieve the receiving copy for
reference.
Initial Review and| Records One (1) 1. Receive the program design.
Check Section hour

(depending| 2. Verify completeness of the

on the design/INSET Plan.

volume of

documents | 3. Immediately return the program

being design to the carrier if

submitted) | any document is missing.

4. Forward the complete program
design to the HRD Section.
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HRD Check and | HRD Maximum | 1. Check and record the hard
Coordination | Section of five (5) | copy of the program design/INSET
days plan.
(depending
on the 3. Issue the Certificate of Quality
volume of |Assurance.
g:i‘fments 4. Forward the INSET Plan to the
. g Budget Office for approval of the
reviewed) | jvailability of funds (The
School/District Bookkeeper/ADAS
shall affix her countersignature).
4. Immediately forward the
proposal to the SGOD Chief for
review and endorsement after
review.
4. Coordinate and provide
technical assistance to the
proponent if necessary.
Review and SGOD One (1) 2. Endorse the proposal to the
Endorsement | Chief day ASDS office if the proposal is in
(depending | order or can be put in order.
on the
volume of
documents
being
reviewed)
ASDS Verification| ASDS One (1) 1. Verify the
and day comments/recommendations of
Recommendation (depending | the concerned Chief.
on the
volume of | 2. Check the source of funds with
documents | the budget section, as well as the
being legal and management
reviewed) |implications of the proposal.
3. Recommend the program
design for the approval of the
SDS.
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SDS Approval

SDS

One (1)
day
(depending
on the
volume of
documents
being
reviewed)

design.

1. Approve/sign the program

1. Direct the OSDS Secretary
to forward the approved proposal
to the Records Section for
recording.
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Department of Education, Schools Division of Northern Samar

Address: Mabini St., Brgy. Acacia, Catarman, 6400, Northern Samar
Telephone Nos: (055) 500 1020 Page 23 of 23
Email Address: northernsamar@deped.gov.ph

Division Official Website: https://northemsamar.deped.gov.ph
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