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Republic of the Philippines
Bepartment of Education

REGION VIII
SCHOOLS DIVISION OF NORTHERN SAMAR

March 23, 2025

DIVISION MEMORANDUM
No. | 3¢ s.2026

SCHEDULE OF THE 2026 DIVISION PROGRAM IMPLEMENTATION REVIEW

To: Assistant Schools Division Superintendent
CID and SGOD Chiefs
EPSs/PSDSs/PICs
Unit/Section Heads
All Others Concerned

i To ensure the full and effective implementation of the Division Program
Implementation Review for calendar year 2026 and to sustain the quality delivery of
programs and projects outlined in the Division Education Development Plan (DEDP), this
Office, through the School Management Monitoring and Evaluation (SMME) section
announces the schedule and participants of the 2026 Program Implementation Review (PIR)
and Convergence Meeting of the Division Field Technical Assistance Composite Team
(DFTACT) re: Completed Staff Work (CSW).

2. The objectives of the said activity are the following:

a. Present the Physical and Financial Accomplishments against quarterly targets,
along with qualitative and quantitative data from the three functional divisions;

b. Present implementation updates on DepEd-mandated Programs and Projects
(PAPs) focusing on outputs versus targets, issues and risks resolutions and
progress towards achieving higher-level objectives/outcomes;

c. Present the DTAPP/DTAPPE;

d. Address and resolve issues and concerns related to the quarterly implementation
of processes, plans, programs and projects.
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32 Schedule of activities:

3.1 Convergence Meeting of the DFTACT re: CSW

QUARTER DATE PARTICIPANTS
1 April 1, 2026 e Division Field Technical
2 July 6, 2026 Assistance Core Team
3 October 6, 2026 e DFTACT
4 December 7, 2026

3.2 Program Implementation Review

QUARTER DATE PARTICIPANTS
1 April 15-16, 2026 e SDS
2 July 15-16, 2026 e ASDSs
3 October 8-9, 2026 e CID and SGOD Chiefs
4 December 9-10, 2026 e EPSs, District Heads

e Unit/Section Heads

3.3 Finalization of Reports/Post PIR

QUARTER DATE PARTICIPANTS
| April 17-18, 2026 e Division Quality
2 July 17-18, 2026 Management Team (DQMT)
3 October 10-11, 2026
4 December 11-12, 2026

3.4 School/District PIR

UARTER SCHOOL DISTRICT

1 2 weeks after the 3rd 3 weeks after the 3rd
Summative Test (SY 25-26) Summative Test (SY 25-26)

2 2 weeks after the 4th 3 weeks after the 4th
Summative Test (SY 25-26) Summative Test (SY 25-26)

3 2 weeks after the 1st 3 weeks after the 1st
Summative Test (SY 26-27) Summative Test (SY 26-27)

4 2 weeks after the 2nd 3 weeks after the 2nd
Summative Test (SY 26-27) Summative Test (SY 26-27)

4, All expenses arising from the implementation of the above-mentioned activities shall

be charged against the Division/school Local Funds, subject to existing accounting and
auditing rules.

5. The venue for these activities shall be announced in a

6. Immediate dissemination of and complianc

parate memorandum.

Memorandum are desired.

GAUDENCIO C. ALJIBE, JR., PhD, DHum., CESO VI

Schools Division Superintenden \
DepEd Northern Samar
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