
S"' .. .., "()'»--

�¥): '�\1'#1 
l\.epubltc of tbe .f bilippines 

719epartment of QI:bucatton 
Region Vlll 

SCHOOLS DIVISION OF NORTHERN SAMAR 

January 5, 2025 

DMSION MEMORANDUM 

No. DO{., s. 2026 

Technical Assistance Provision on the Review of School Improvement 

Plan (SIP) and Crafting of the 2026 School Annual Improvement Plan (AIP) 

To: Assistant Schools Division Superintendent 
SGOD and CID Chiefs 

De�ED 
MATATAG 
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Education Program Supervisors, Principals-In-Charge 
School heads, Unit Heads, Teacher-researchers 
All Others Concerned 

1. In line with the Department of Education's thrust on evidence-based,
strategic, and data-driven school planning anchored on the MATATAG Agenda,
the Schools Division Office shall conduct Technical Assistance (TA) for the
Review of the School Improvement Plan (SIP) and Crafting of the 2026
School Annual Improvement Plan (AIP) to ensure alignment with division
targets, learner outcomes, resource optimization, and continuous school
improvement.

2. The activity aims to:

• provide guided technical assistance to schools on the critical review of their
existing SIP;

• ensure that the 2026 AIP is responsive to school data, improvement priorities,
and stakeholder commitments;

• strengthen schools' capacity in developing quality, measurable, realistic, and
budget-aligned improvement plans;

• validate alignment to DepEd standards, PIR results, SIP/ AIP templates, and
applicable policy guidelines.

3. School Heads are requested to bring the following documents for the
validation:

• Adjusted SIP (KPls Accomplishments, M&E, Adjusted Strategic Directions,
Adjusted Financial Plan, Adjusted Risk Management Plan)

• 2026 AIP
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