Bepublic of the Philippines " s
Pepartment of Education

REGION Vil
NORTHERN SAMAR DIVISION

November 5, 2025

DIVISJON MEMORANDUM

No.

TO:

,-8. 2025
UPDATE ON THE ARAL PROGRAM KICK-OFF

Chiefs of CID and SGOD

Public Schools District Supervisors
Education Program Supervisors
School Heads

ARAL Program Focal Persons

All Concerned Personnel

. This is to inform all concerned that the Kick-off Ceremony for the ARAL

Program will be held on Friday, November 7, 202 5, in all schools across
the Division of Northern Samar. The activity aims to formally launch the
implementation of the ARAL Program, reinforce its objectives, and
mobilize support from stakeholders at all levels.2

. In line with this, assigned Division Monitors shall visit Districts/schools

to observe the conduct of the kick-off activities, provide technical
assistance, and ensure alignment with the program’s goals and
standards.

(Kindly refer to Enclosure No. 2 for the list of assigned monitors, their
respective areas of coverage).

. School Heads are expected to lead the kick-off ceremonies in their

respective schools, ensuring active participation of learners, teachers,
parents, and community partners.

. Activities may include short program messages, reading sessions,

distribution of ARAL materials, and other localized initiatives that
promote learner recovery and engagement.

. All expenses related to the conduct of the kick-off shall be charged

against local funds/MOOE, subject to existing accounting and auditing
rules and regulations.
Full cooperation and support are enjoined to ensure the successful

launch of the ARAL Program across the Division.
. This memorandum shall serve as the official travel authority for the

monitors.

. For your guidance ompliance.

Schbols Division Superintendent \
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Republic of the Philippines

Bepartment of Education
REGION ViII
NORTHERN SAMAR DIVISION
Enclosure 2

NAME POSITION DISTRICT/SCHOOL TO BE

MONITORED

GAUDENCIO C. ALJIBE, JR., SDS CATARMAN-I LAPINIG
PhD, CESO VI

REY F. BULAWAN, EdD ASDS PALAPAG 3
SYLVIA D. VILLANUEVA CHIEF-CID PALAPAG 1-2, LAO ANG V
NOE M. HERMOSILLA CHIEF-SGOD | PAMBUJAN
MYRA L. BATO EPS LAS NAVAS, CATUBIG
NELIDA M. LOBOS EPS MAPANAS, GAMAY
FELIX J. LADENO, DALL EPS LOPE DE VEGA
ALEX D. REJUSO EPS SAN ISIDRO 1 & 2
EMILY M. ADARAYAN EPS MONDRAGON
OMAR O. TY EPS SAN ROQUE
DIONESIA A. MERCADER EPS-Designate CAPUL
ROBERTO T. ORIAS SEPS ALLEN NHS
PETER R. BOBILES SEPS BAYBAY ES
MERLITA B. FAJARDO SEPS CATARMAN SPED
RODEL LUTAO SEPS POLANGI ES
REYNEL IGNACIO EPS-II CAWAYAN IS
DAVY T. APLAN EPS-II WASHINGTON NHS
PEPITO SALDO EPS-II GALUTAN NHS

GALUTAN ES
DEAH A. GAMAO ACCOUNTANT | BOBON SEC.
MA. JOY GEPOLLO BUDGET OFF. | BOBON ELEM.
MICHELLE D. CAGUIMBAL AO-V CNHS
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