Republic of the Philippines
Bepartment of Education

REGION VIII
SCHOOLS DIVISION OF NORTHERN SAMAR

October 22, 2025

DIVISION MEMORANDUM
No. Xy s.2025

2025 3RD AND 4TH QUARTER DEPLOYMENT OF THE REGIONAL FIELD
TECHNICAL ASSISTANCE COMPOSITE TEAM (RFTACT)

To: Assistant Schools Division Superintendent
CID and SGOD Chiefs
EPSs/PSDSs/PICs
Unit/Section Heads
All Others Concerned

1. In line with Regional Memorandum No. 343, s. 2025, titled Deployment
of the Regional Field Technical Assistance Composite Teams (RFTACT) to
Schools Divisions, this office, through the School Governance and Operations
Division (SGOD), shall conduct the 2025 3t and 4t Quarter Deployment of the
RFTACT on October 29, 2025 at the venue TBA.

2. The objectives of the said activity are the following:

a. toreview and track the status and results of the agreement stipulated in
the Performance Contract during the 1st and 2nd RFTACT Deployment;

b. to facilitate the presentation of the Division Technical Assistance Plan
and Execution (DTAPE) by the DFTACTSs.

c. solicit and resolve issues and concerns relative to the quarterly
implementation of plans, programs, and projects; and

d. present the lessons learned for the quarter.

3: The participants in this activity are the EPSs, District Heads, SDO Unit
Heads, Medical Officer, Dentist, and SDO Program Coordinators.

4. This memorandum will serve as travel authority for the participants.
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Department of Education, Schools Division of Northern Samar

5. Expenses incurred during the activities shall be charged against
Division/School local funds, subject to usual accounting and auditing rules and
regulations.

6. Immediate dissemination and compliance with this Memorandum are

desired.

GAUDENCI E, JR., PhD, DHum CESO VI
/ ools Division Superintendent
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