Department of Education

REGION VIII
SCHOOLS DIVISION OF NORTHERN SAMAR

October 20, 2025

DIVISION MEMORANDUM
No. 2A0 s. 2025

MONITORING OF THE SCHOOL INNOVATION AND IMPROVEMENT FUND
(SIIF) FOR KEY STAGES 1 TO 3

To: Assistant Schools Division Superintendent
CID and SGOD Chiefs
EPSs/PSDSs/PICs
Unit/Section Heads
All Others Concerned

1. In line with DepEd Memorandum No. 073, s. 2025 — titled Allocation and
Release of the School Innovation and Improvement Fund to Eligible Public Schools
to Strengthen Decentralization and Accelerate Literacy Interventions, the Schools
Division Office will conduct monitoring of the progress of the implementation of
the School Innovation and Improvement Fund (SIIF) by recipient schools on
November 10-14, 2025. This monitoring is intended to ensure that the
allocated funds are being used in accordance with the guidelines outlined in
DM 073-s. 2025, to support school initiatives aimed at improving learner
performance, promoting innovation, and strengthening decentralization.

2. The purpose of this monitoring is to:

a. Verify compliance of recipient schools with the approved Schools
Improvement Plan (SIP) and Activities tied to SIIF utilization.

b. Check the status of fund release, disbursement, expenditure, and
procurement activities related to SIIF.

c. Assess the progress of implementation of funded projects/initiatives and
their alignment with literacy, numeracy, or other improvement targets.

d. Provide technical assistance and identify issues/gaps in implementation
that require corrective action.

3 List of Recipient Schools and Monitors. (Enclosure No. 1)

4. This memorandum will serve as travel authority.
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Department of Education, Schools Division of Northern Samar

5. Expenses incurred during the activities shall be charged against
Division/School local funds/SGOD (GASS funds subject to usual accounting
and auditing rules and regulations.

6. Immediate dissemination and compliance with this Memorandum are
desired.

IBE, JR., PhD, DHum CESO VI
hools Division Superintendent

epEd Northern Sam.
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Enclosure No. 1 of Division Memorandum No. %0 , S. 2025

No. NAME OF SCHOOL DFTACT
1 | ALEJANDRO ES Team Leader: Anecita B. Marzol, PSDS,
2 | ALLEN CES Capul
3 | CAPUTIAN ES
4 | FREDERICK ES Members:
5 LONDRES ES Denmark Fernandez, PIC, Allen I
6 PILI ES Agustin Estinopo, PSDS, Allen II
7 | CABACUNGAN ES Fe C. Agaton, PIC, San Antonio
8 CALARAYAN ES
9 GUINARAWAYAN ES Process Monitor:

10 | JUBASAN ES

11 | KINAGUITMAN ES

12 | LAGUNDI ES

13 | LIPATA ES

14 | STA.RITA ES

15 | CABACUNGAN NHS

16 | LIPATA NHS JHS

17 | AGUIN ES

18 | CAPULICS

19 | CAPULIICS

20 | DALAQUIT ES

21 | DIRAYAES

22 | JUBANG ES

23 | LANDUSAN ES

24 | OSONES

25 | SAGAO-SAWAN ES

26 | SAN LUIS ES

27 | SAWANG ES

28 | TALUGAAN ES

29 | LANDUSAN NHS

30 | BURABOD ES

31 | DALUPIRIT ES

32 | EGANGES

33 | MANRAYA ES

34 | PILARES

35 | RIZAL ES

36 | SAN ANTONIO IS

37 | SAN NICOLAS ES

38 | VINISITAHAN ES

Dr. Omar O. Ty, EPS

39 | BAGONG SILANG ES

40 | BASUDES

41 | BIRICES

42 | CAWAYANES

43 | LANGUB-LANGUB ES

44 | MACARETES *

45 | PALHUGAN ES

46 | SALVACION ES

47 | SAN ANTONIO ES

48 | TALISAY ES

49 | TAMPIPI ES

50 | BIRINIIS

Team Leader: Dr. Eleanor Bido, PSDS,
Rosario

Members:

Edelma O. Blasquillo, PIC, Lavezares I
Dr. Erma G. Parin, PIC, Lavezares II
Dr. Marivic Estavillo, PIC, Biri

Dr. Raquel Perfas, PIC, Bobon
Geroldo Lobos, Literacy Coordinator
Davy Aplan, EPS II, SocMob

Process Monitor:
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51 | SAN ANTONIO NHS Dr. Felix J. Ladeno, EPS

52 | AGUADA ES

53 | BANTOLINAO ES

54 | BUENAVISTA ES

55 | GUINDAULAN ES

56 | JAMO-0G ES

57 | KAILINGAN ES

58 | LIGAYA ES

59 | R.F. TOBES MES

60 | ROSARIO CS

61 | SALHAG ES

62 | BUENAVISTA NHS

63 | GUINDAULAN NHS

64 | ROSARIO NHS

65 | ALANG-ALANG ES Team Leader: Dr. Rico, Baladad, PSDS,

66 | BAGACAY ES Lapinig

67 | CAHAGWAYAN ES

68 | CAN MARIA ES Members:

69 | CAN-OMANO ES Dr. Liza Engo, PIC, Mapanas

70 | IMELDA ES Dr. Marialita Orio, PIC, Gamay I

71 | LAPINIG CES Teresita Urbano, PIC, Gamay II

72 | LO-OK ES Cecilia R. Doria, PIC, Palapag I

73 | MABINI ES Francisco Botaire, PIC, Palapag II

74 | MAY-IGOTES Nestor Ada, LR Coordinator

L Sl Process Monitor:

;g gggg%lgéﬁ i Dr. Nelida M. Lobos, EPS

78 | POTONG NHS

79 | BURGOS ES

80 | JUBASAN ES

81 | MAGSAYSAY ES

82 | MAGTAON ES

83 | MANAYBANAY ES

84 | MAPANAS CES

85 MAPANAS NORTH ES

86 | NAPARASAN ES

87 | PANGUDTAN ES

88 | QUEZONES

89 | SANJOSE ES

90 | SILJAGON ES

91 | STA. POTENCIANA ES

92 | MAGTAON NHS

93 | SILJAGON NHS

94 | AGUADAHAN ES Team Leader:

95 | BAGONGG SABANG ES Allan Acedera, PSDS, San Jose

96 | BONGLAS PS

97 |'DAOES Members:

98 | GENGAROG ES Alma Solayao, PIC, Lope de Vega

99 | GERATAG ES Ruth Capaz, PIC, Catarman III

100 | LAYUHAN ES Dr. Arnio Saludario, PIC, Catarman V
Dr. Elena Flores, PIC, Catarman VI

} 8; II:/L?II\II\II)GUZ%/;NSSES Peter R. Bobiles, SEPS, HRD
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103

SAN JOSE CES

104

SAN LORENZO ES

105

TUBIGDANAO ES

106

MARAGAT ES

Team Leader: Lenore P. Salor, PSDS

107

SAN VICENTE CS

108

SANGPUTAN ES

Members:

109

SILA ES

Maribel Formaran, PIC San Isidro I

110

TARNATE ES

Geana Lingling, PIC, San Isidro II

194

MONGOLBONGOL NHS

Petronilo Panis, PIC, San Vicente

112

ACEDILLO ES

Pepito Saldo, Jr., EPS II, HRD

113

BUENASUERTE ES

114

BUENOS AIRES ES

Process Monitor:

115

COLAB-OG ES

Dr. Alex B. Rejuso, EPS

116

ERENAS ES

117

GONZAGA ES

118

LIBERTAD ES

119

LUISITA ES

120

LUNGIB ES

121

MAXVILLA ES

122

PASABUENA ES

123

SAN LAZARO ES

124

SAN MIGUEL ES

125

SAN ROMAN ES

126

VICTORIA CS

127

VICTORIA NHS

128

MAXVILLA NHS

OVERALL MONITORS

Name Position

Gaudencio C. Aljibe, Jr., PhD, CESO VI | SDS

Rey F. Bulawan, Ed.D ASDS
Noe M. Hermosilla SGOD Chief
Sylvia D. Villanueva CID Chief

Elna D. Enano

TA Coordinator

Nelida M. Lobos

Co-TA Coordinator

Merlita B. Fajardo

Monitoring and Evaluation

Reynel M. Ignacio

Sheryl Ann V. Calimlim Documenter
Genaro Giray Driver
Nicanor Barandino Driver
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