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Republic of the Philippines

Department of Education

REGION VIII
SCHOOLS DIVISION OF NORTHERN SAMAR

July 3, 2025

DIVISION MEMORANDUM

No.

To;

s. 2025

CONVERGENCE OF SCHOOL HEADS AND CID KEY PERSONNEL
CUM ARAL PROGRAM ORIENTATION

Education Program Supervisors

Public Schools District Supervisors/Principals In-charge
Public Secondary School Heads

All others concerned

To ensure the continuous improvement of curriculum implementation and to
strengthen the coordination and alignment of programs and priorities across districts
and schools, the Curriculum Implementation Division (CID) shall conduct a
Convergence of School Heads and CID Key Personnel cum ARAL Program
Orientation in two batches:

DETAILS BATCH 1 BATCH 2
DATE July 9, 2025 July 10, 2025
VENUE Bulwagan ng mga Guro, Catarman, | Bulwagan ng mga Guro, Catarman,
Northern Samar Northern Samar
PARTICIPANTS District Heads and Secondary | District Heads and Secondary School
School Heads from the First | Heads from the Second
Congressional District Congressional District

This activity aims to:

a. foster synergy between School Heads and CID personnel in the effective
implementation of the K to 12 Curriculum and its enhancements;

b. present key updates and directions under the ARAL Program (National
Learning Recovery Program);

c. discuss instructional leadership roles in learning recovery and
development; and

d. identify and address common implementation gaps at the district and
school levels.

Participants are advised to bring their updated school/district data on learning
recovery initiatives, and relevant school performance reports for reference during the
orientation.

Expenses incurred relative to the conduct of the activity shall be charged to CID GASS
2025 Fund while travel and other incidental expenses of the participants shall be
charged to the School MOOE/Local Funds, subject to the Jisual accounting and
auditing rules and regulations.

This Memorandum serves as the Authority to Tra

For guidance and compliance of all concerned.

GAUDEN . ALJIBE JR., PhD, CE§O VI

Schopls Division SupegafsEdent Mthern Samar
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Mabini St., Brgy. Acacia, Catarman, 6400, Northern Samar
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