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Republic of the Philippines
Department of Education

REGION VIII
SCHOOLS DIVISION OF NORTHERN SAMAR

NoRSSY

May 23, 2025

DIVISION MEMORANDUM
No. s. 2025

CONDUCT OF MID-YEAR CURRICULUM IMPLEMENTATION DIVISION (CID)
PROGRAM IMPLEMENTATION REVIEW

To: CID Chief
Education Program Supervisors
Special Program Coordinators
All others concerned

1. To continuously ensure effective delivery and alignment of programs, projects, and
activities (PPAs) under the Curriculum Implementation Division (CID), this Office
shall conduct the Mid-Year CID Program Implementation Review (PIR) on May
28-30, 2025, at Acuaria de Ching Beach Resort, Brgy. Daganas, Catarman,
Northern Samar.

2. The activity aims to:

a. review the progress of implementation of the CID's PPAs for the first half of CY
2023;

b. evaluate accomplishments against performance indicators and targets;

c. identify implementation gaps, issues, and challenges;

d. formulate strategic and actionable recommendations for the second half of the
year;

e. strengthen team coordination and collaborative planning among CID

personnel.

3. Participants to this activity are the twenty-five (25) CID personnel, including the
Chief Education Supervisor and Education Program Supervisors.

4. All participants are advised to:
e Bring laptop and prepare necessary documents and data related to their
respective programs and assigned key result areas;
¢ Ensure completion of their office tasks prior to the activity;
e Wear appropriate attire for a working session and be punctual.

5. Expenses incurred relative to the conduct of the activity such as travel and other
incidental expenses of the participants shall be charged to the Local Funds,
subject to the usual accounting and auditing rules and regulations.

6. This Memorandum serves as the Authority to Travel for all participants.

7. For guidance and compliance of all concerngd.
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