Regublic of the Philigpines
Bepartment of Education

REGION Vil
SCHOOLS DIVISION OF NORTHERN SAMAR

December 4, 2023

DIvI IEN MEMORANDUM
No. ., S. 2023

Adopt-a-School Program Orientation and Partnership Engagement Strategies Training
for ALS Teachers/implementers

To:  Assistant Schools Division Superintendent
CID and SGOD Chiefs
Education Program Supervisor for the ALS
Education Program Specialists for the ALS
PSDSs & PICs
ALS Teachers
Others Concerned

1. The field, through the Social Mobilization and Networking Section of the Schools
Governance and Operation Division in close cooperation with Plan International
Pilipinas, is hereby informed of the Adopt-a-School Program Orientation and
Partnership Engagement Strategies Training for ALS Teachers/Implementers on
December 7-9, 2023 at Casa Miguel, Mabini St., Brgy. Lapu-Lapu, Catarman, Northern
Samar.

2. This is to expand the resource mobilization skills of our ALS Teachers/Implementers as
they proactively take part in the implementation of the Inclusive Quality Education
(IQE) program of the Department of Education.

3. Enclosed is the list of participants to the aforementioned training.
4. Meals and snacks will be shouldered by Plan International Pilipinas.
5. This Memorandum shall serve as the Travel Authority of the participants.

8. Immediate dissemination of and compliance with this Memorandum are desired.
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Assistant Schools Division Superintendent
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Activity: Adopt-a-School Program Orientation and Partnership Engagement
Strategies Training for ALS Teachers
Date: December 7-3, 2023 (Thursday, Friday & Saturday)
Venue: Casa Miguel, Mabini St., Brgy. Lapu-lapu, Catarman, Northern Samar
Number Municipality i Name Designation
PLAN AREA
1 Lope de Vega Nonita L. Cerbito Mobile Teacher
2 Elliser T. Pedong Mobile Teacher
3 Perlito T. Pedong District ALS Coordinator
4 Catarman Rio E. Diano Cluster Head/District ALS
Coordinator
5 Blesilda G. Ong Mobile Teacher
6 Zaldo J. Carias Mobile Teacher
7 Michael M. Pascua District ALS Coordinator
8 Perfecto M. Lucaban, Jr. District ALS Coordinator
9 Ellen Joy S. Celajes Mobile Teacher
10 Diana B. Tejero Mobile Teacher
11 Annecito M. Labian Mobile Teacher
12 Vanessa S. Balleta Mobile Teacher
13 Abba Karina C. Tonog Mobile Teacher
14 Anjanette Melody B. Herreras Mobile Teacher
15 Jean G. Baldostamo Mobile Teacher
16 Cenecio Loberiano Mobile Teacher
17 San Roque Danilo T. Bere District ALS Coordinator
18 Liezel G. Matayom Mobile Teacher
19 Alfredo P. Capate, Jr. Mobile Teacher
20 Catubig Jonard D. Beconia Cluster Head/District ALS
Coordinator
21 Antonio S. Rubenecia District ALS Coordinator
22 Dario M. Fidelino District ALS Coordinator
23 Jenerose J. Acompaniado Mobile Teacher
24 Harold T. Garsota Mobile Teacher
25 Adrian R. Lectana Mobile Teacher
26 Las Navas Jay Romulo C. Alaras District ALS Coordinator
27 Michael O. Gallana Mobile Teacher
28 Hanskey O. Danque District ALS Coordinator
29 Joan P. Tilbe Mobile Teacher
30 Rona E. Adarayan Mobile Teacher



Lunch break

T12:00NN-1:00PM

e e e ————

Continuation of: Basic 1:00-2.00PM | Presentationand | Mr. Davy Aplan
Project Proposal Writing . | workshop Education Program
Technique/Social '| Specialist 1I-SOCMOB
Mobilization and advocacy |

| planning l -

I Hope Town Hero | 2:00 - 4:00 PM Presentation and | Themotea Oraza

. video Program Officer

R SR - . NSPA

I Feedbacking session ' 4:00 - 5:00 PM Workshop thru Plan

| I evaluation form B -
Dinner ] 6:00 - 7:00 PM
DAY 3 l r
Breakfast | 6:00-7:00 AM | - .
Preliminaries/recap and | 8:00 - 8:30 AM Per group/cluster | Participants -
feedbacking session |

l Break/ Working snack 1 2:00 AM -
Psychological First 1 8:00-10:30 AM Presentation and | Mr. Davy Aplan

| AidIMHPSS

Planning

video

|

Education Program
Specialist 1I-SOCMOB

| 10:30 AM— 12200 NN | Per group

' Rudel Lutao & Davy
| Aplan

Lgunch break

12:00 NN - 1:00 PM

' Distribution of ALS
‘ Communication materials

i Distribution of certificates

| ~pecs
losing message

1:00 — 2:00 PM

Plan

|
' DepEd: Rudel

k»C
Lunch break

12:00 NN - 1:00 PM

| Plan: Reuel Maga

End of day 3

r_..

Home sweet home




Activity: Adopt-a-School Program Orientation and Partnership Engagement
Strategies Training for ALS Teachers
Date: December 7-9, 2023 (Thursday, Friday & Saturday)
Venue: Casa Miguel. Mabini St., Brgy. Lapu-lapu, Catarman, Northern Samar
ACTIVITY TIMELINE METHODOLOGY | IN-CHARGE

DAY 1 |
Arrival and registration | 8:00 - 8:30 AM | | SOCMOB Staff

| Preliminaries 8:30 - 10:00 AM ! | SOCMOB Staff
Prayer ALS Mobile Teacher
Singing of National Anthem DALSC

| Opening message :
Welcome message Rudel Lutao
Rationale and training flow | Plan and SDS

, . 1 4+ DavyAplan

T Break/ Working snack | 9:00 AM i‘ -

* What is Plan International 10:00 - 11:00 AM ' Presentation and | Charita Llafiera

‘ Pilipinas, Foundation Inc. | video Themotea Oraza

| and Safeguarding Policy | |

| IQE and YEE Program 11 00 - 11:30 AM ' Presentation | Ariel Frago

SBC for ALS Intervention
Lunch break -

l Current State of ALS

| Partnership

|
' Adopt-a-School Program
' Orientation

Bureau of Internal Revenue
Tax Incentives !

" Evaluation and feedback
| session

[ 72:00 NN -

11 30 AM - 12:00 NN

|

. Presentation

Diana Mahmay

l
!

SEPS Social Mobilization

SEPS Social Mobilization

| evaluation form

' 1:00PM |
1:00 - 2:00 PM ' Presentation Dr. Nelida M. Lobos
! Education Program
| o | Supervisor-ALS
2:00-3:00 PM # Presentation and | Mr. Rudel C. Lutao
workshop ,
N S o | and Networking
3:00-4:00 PM . presentation | Mr. Rudel C. Lutao
I . and Networking
1 4:00 - 4:30 PM " Workshop thru "Plan Staff-IQE-YEE

| NSPA

Dinner [6:00- 7:00 PM - B
DAY 2 - - l ’l
| Breakfast -7:00AM '_ | -
Prehmlnan_hes?rgcap_ : ‘ 8:00 - 9 :00 AM | Per group/cluster | Participants
| Break/ Working snack | 9:00 AM o | .
iding Partnership and | 9:00 — 11:00 AM Presentation ' Mr.Rudel C. Lutao
| g::abiighing LinkagF:es ] ' SEPS Social Mobilization
| . and Networking
Bas:c Project Proposal 111:00 — 12:00 PM Presentation and | Mr. Davy Aplan

| Writing Technique/Social
Mobilization and advocacy
planning

workshop

' Education Program
| Specialist 1I-SOCMOB



